Strategic Marketing Plan Sample
I. Situation Analysis

a. A brief synopsis of your practice history and current practice overview. 
II. SWOT Analysis

a. Strengths
i. Detailed bullet points of specific strengths within your practice and the market as a whole.
b. Weaknesses
i. Detailed bullet points of specific weaknesses within your practice and the market as a whole.
c. Opportunities

i. Detailed bullet points of specific and perceived within your practice and the market as a whole.
d. Threats
i. Detailed bullet points of specific and perceived opportunities within your practice and the market as a whole.
III. Marketing Objectives

a. Generate average collections of $
      per month.
i. Last year Avg. Monthly collections of $________ compared to previous year $______ is a _____% growth in revenue.

ii. Last year Avg. Monthly production of $_______ compared to previous year $______ means office production increased ______%.   

b. Realize an average of   __  new patients per month.
i. Avg. monthly NP’s for Last year was ____ while previous year was ____ reflecting an increase of _____ NP per month.
c. Realize an annual growth rate of approximately 

% in this coming year.

i. Set goal in collections, production and New Patients
d. Increase treatment acceptance to a minimum of 70% each month with a target of 85%
e. Marketing Budget of $________
IV.  Target Market
a. Population

i. Our geographic market is the _______ metro area, with a population of approximately ______. 
b. Target Patient Demographics

1. Detailed information regarding your target patient.  This information is useful in determining the proper marketing mix whether it be internal or external.
c. Target Referral Demographics

1. Detailed information regarding your target referral base.  This would include additional referral sources that you would like to exploit.  Again, this will help you determine the proper marketing mix to increase referrals.
V. Internal Marketing
i. Detailed bullets of ideas/goals to implement within the practice to improve production and increase sustainability.

1. Staff training, office literature, verbal skills, patient education, office environment, referrals and reviews. 

VI. External Marketing

i. Detailed bullets of ideas/goals to implement within the practice to improve production and increase sustainability.

1. Advertising, Website, blog, social media, courses, referral marketing.

2. Depending on your market mix or profit centers you may want to separate based on target. (doctor referrals, general public)
VII. Summary/Action Plan
a. Summarize your thoughts for the coming year based on the above information.

b. Create a short term Action Plan and timeline to start implementing your goals.
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